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CAREER SUMMARY

Supply chain professional with over 25 years of leadership experience within the MedTech OEM industry as well as several Fortune 500 CPG companies. Primary expertise in Supply Chain Management, Procurement, Manufacturing, Supply Chain and E2E Planning.
Experienced with organizational restructuring and upskilling while delivering revenue enhancement and cost containment goals with focused metrics driven performance management. Agile professional with proven performance results while operating across multi-functional departments with focus on creating competitive advantage through revenue and profit enhancement.
EXPERIENCE
Rutgers University- Rutgers Business School	Jan. 2026- Present
Part-time Adjunct Professor- Supply Chain Management
· Serve as professor for Introduction to Supply Chain Management course with Rutgers Business School, Livingston Campus
Johnson & Johnson MedTech Company	2017-2025
Senior Director – Orthopaedics – TECA/Trauma Supply Chain
Responsible for leading and driving supply resiliency, supplier management, lean improvements and value capture for the Orthopaedics- TECA businesses. Serve as Operations leader for CrossRoads Extremities, a J&J MedTech F&A business.
· Responsible for integration of recent acquisition CrossRoads Extremities, Memphis manufacturing site. Led the SAP integration, NPI and base business delivery. Successfully integrated CRE and delivered full BP and new product launches to target.
· Responsible for operational performance for CrossRoads (team of 16), including achieving service level commitment, launch and base business execution, budgeting and financial delivery.
· Manage TECA E2E Value Capture Plan team to drive COGS reductions across the business, delivered $16M YoY (3yr)
· Responsible for oUS Reverse Logistics Operation in Selzach, delivering $30MM in inventory reduction across TECA

Senior Director – Procurement Category Management – External Manufacturing Category
Responsible for Enterprise External Manufacturing category globally with total spend of $1.4B
· Lead a team of 26 procurement professionals responsible to support the Medical Tech business segments, DePuy, Ethicon and CSS. Responsible for supply chain reliability, quality and supplier commercial relationship
· Manage all aspects of the External Manufacturing category including developing category strategies, delivering service level, shaping supplier base, driving quality and efficiencies within the supply base.
· Responsible to drive escalations internally with SC leadership as well as externally with supplier C-Suite executives to deliver supply service, NPD performance, margin improvement (5-6% CIP target) as well as LT capacity planning.

Director- Procurement Category Management- Metals Category
Responsible for E2E supply chain reliability, quality and spend efficiency for the Med Tech Metals Category
· Manage global metals spend of $200M with responsibility to deliver supplier reliability improvements, quality improvements while driving 4-5% CIP’s across the spend space.
· Responsible for financial LRFP and BP process for sub-categories to create long term CIP pipeline, efficiency programs, BCP and secondary sourcing options 
Estee Lauder Companies	2012- 2017
Executive Director – North America External Manufacturing Source & Planning, Bristol, PA	  
Responsible for North America external manufacturing supply planning, budget management and vendor performance to support Commercial and Brand business plans. Total spend approximately $140M with revenue support of $1.2B (10% of total global corporate revenue).
· Partner with Brand Commercial LT (MAC, Clinique, Lauder etc.) to deliver product service levels and launch execution
· Manage a team of 20 professionals to deliver DC fill rate at 97% while managing inventory targets across 12 Brands
· Launched CS&OP (Contract Sales & Operations Planning) to top 20 suppliers to improve integration and vendor reliability performance. Also implemented capacity planning metrics to manage mid/long-term supply positions.




Executive Director – Global External Manufacturing Management, New York, NY (2011-2012)	 
Global Source Process owner for Estee Lauder Third Party Management (TPM) team. Developed global strategy for Estee Lauder TPM business while driving global TPM vendor performance metrics and process adoption. 
· Responsible for NA TPM vendor SAP implementation and transition including training, inventory management, vendor process adherence and performance.
· Managed NA TPM supply base to help improve service, quality and cost. Delivered $2M savings on contracted volume spend with strategic cosmetic suppliers.

1994- 2011- Various Roles of increased responsibility in Supply Chain Management and Procurement with Becton Dickinson, L’Oreal, Johnson & Johnson - Consumer Products (10 years), and Procter & Gamble
EDUCATION
THE UNIVERSITY OF NORTH CAROLINA, Chapel Hill, NC
Master of Business Administration. Fellow, Consortium for Graduate Study in Management - May, 1994
CORNELL UNIVERSITY, Ithaca, NY
Bachelor of Science, Electrical Engineering- May 1989
TRAINING
Black Belt Process Excellence and LEAN/5S trained, Green Belt Certified
SAP Planning/Procurement Modules, Ariba, Various contract management and negotiation training, Versed in multiple business-solution software packages. 
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